




































































































































































































































































































































































10.
11.

Recommend modifications and provide information necessary to update the management plan.
All modifications to the concepts established in the approved plan will be processed through the
Office of Planning and Research. The director will submit requests for modifications in writing,
stating justification for change and what impact the change would have on the overall
management plan. If comments and rationale for opposing a proposed change are not received
within 25 working days, agreement is implied. In the event that significant change in the
direction of the plan is proposed, e.g., altering goals and/or objectives of the plan ,it will be
necessary to follow the same procedures established in developing the original plan. If the
director and the Office of Planning and Research cannot come to an agreement on the
requested change, the director will then submit the request to the commissioner's Planning and
Environmental Review Board (PERB) which will formulate the final recommendation to be
submitted to the commissioner's Executive Council

Assign responsibilities and funding for implementation of the development program to BOE for
contracts and to the regional staff for force account projects. In addition, the director shall
coordinate the implementation of resource management programs

Make recommendations which will expedite the park planning process and evaluate progress
toward the achievement of goals and objectives stated in the plan

Forward BOE requisitions and field project proposals to the Office of Planning and Research so
that the progress of implementation can be monitored

REGIONAL OFFICE

General

The regional administrator and staff will supervise the physical implementation programs for the
approved plans as established by the division.

Specific Requirements

1.

The regional administrator will assign qualified staff to help implement this management plan.
The district forester, wildlife managers, and other specialists should be consulted on specific
aspects of the resource management of the plan.

The regional park supervisor will supervise and direct the park manager to insure that the
management plan is implemented correctly.

The regional park supervisor will regularly field inspect all development in the park.

The regional park supervisor will submit written reports as necessary to keep the regional
administrator and the director informed on the progress of development and any problems
encountered,
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The regional park supervisor will submit information to faciliate plan updates and changes. The
regional park supervisor will submit his recommendations for change in writing to the regional
administrator and the director. The recommendations should include rationale and an analysis
of the impact the requested change will have on the management plan.

The regional park supervisor will submit project proposals to the regional administrator and the
director for review and approval. The director and staff will review all project proposals
verifying compliance with the intent of the plan and its schedule.

The region may implement approved project proposals once detailed specifications have been
prepared and funding has been provided.

PARK MANAGER

General

It will be the responsibility of the park manager, under the direct supervision of the regional park
supervisor, to coordinate the physical implementation of assigned sections of the management plan.
The manager will inform the regional supervisor concerning the progress of the implementation
through project proposals and written progress reports.

‘ Specific Requirements

The park manager will:

Seek the assistance of the regional park supervisor in the resolution of any major
implementation problems

Consult the regional park supervisor if there is uncertainity, concern, or opposition to
recommended management of a specific item within the plan

Assist and give direction to field personnel assigned to the implementation of specific sections
of this management plan

Maintain records on the development of specific items in this plan to insure continuity and
reference for future updating and revision

Work with the regional park supervisor in initiating project proposals to be submitted to the
director for review and approval

Submit to the regional park supervisor information to aid in the updating and revision of the
plan
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OFFICE OF PLANNING AND RESEARCH

General

The Office of Planning and Research will monitor and evaluate implementation of the management

plan and make revisions to the plan as necessary.

Specific Requirements

The Office of Planning and Research will:

1. Review all BOE requisitions and project proposals to evaluate the proposed actions for
consistency with the approved plan. Comments, suggestions, or corrections will be submitted to

the director

2. Process all modifications to the approved management plan (see Parks and Recreation section)
3. Provide additional information and justification for specific recommendations within the plan

when requested by the division

4. Maintain contact with the public, local officials, legislators, and DNR staff regarding the

updating of the plan

PROCEDURES

DEVELOPMENT

The development procedure for the Division of Parks and Recreation can be broken down into two

categories: (1) contract, and (2) force account.

Contract

Director initiates project by preparing a
program which complies with the
management plan.

Director distributes copies of preliminary
program and drawings to the planning
section and regional staff for review.

Director requests BOE to prepare detail
drawings and specifications in accordance
with approved program.

BOE prepares detailed drawings and
specifications and submits them to the
director.

Force Account

Director initiates project by preparing the
program, complying with the management
plan.

Director distributes copies of preliminary
program and drawings to the planning
section and regional staff for review.

Director  assigns funds to regional
administrator.

Regional administrator directs regional
park supervisor and necessary staff to
implement program.
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Regional park supervisor may:

Request that the BOE prepare
detailed drawings and specifications
for review by the director

Assign the park manager to complete
the project with field personnel

Assign park manager and with the
regional staff to let bids to local
contractors

Supervision over the project will be the
responsibility of regional, divisional, or
BOE staff, depending on the complexity of
the specific project.

Regional park supervisor will certify to the
division that the project has been
completed as planned.

Director and staff will monitor the
progress of the development program.

. Director approves drawings and

specifications, insuring compliance with
management plan objectives and goals, and
re—submits them to the BOE.

BOE processes contract documents through
the Department of Administration, Division
of Procurement for bidding and contract
award procedures.

BOE provides direction to the contractor
and establishes site location and field
staking.

BOE supervises construction and approves
completed work according to contract
documents. )

Director and staff monitor the progress,
funding, and necessary coordination
between other state agencies and funding
sources.




RESOURCE MANAGEMENT

The resource management program for the Division of Parks and Recreation is also broken down into

contract and force account categories.
Contract

Director initiates a project by preparing the
program in compliance with management
plan.

Director distributes copies of preliminary
program and drawings to the planning
section and regional staff for review.

Director approves project and initiates
bidding process through the Department of
Administration.

The director supervises and monitors the
program.

Consultant or contractor, in coordination
with divisional and regional staff, completes
the project.

The director approves the completed
project.

Force Account

Director initiates project by preparing the
program in  compliance with  the
management plan.

Director distributes copies of preliminary
program and drawings to the planning
section and regional staff for review.

Director  assigns  funds to re~gional
administrator.

Regional administrator directs regional park
supervisor and necessary resource
management staff to implement program.

Regional park supervisor and resource staff
prepare detailed resource implementation
program.

Detailed resource management program is
submitted to the director for approval.

Once approved, the regional park supervisor
and resource managers may:

Assign the park manager and field
personnel to implement program

Prepare contracts to be let to local
contractors or consultants to
implement program

Regional staff supervises project.
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Director and staff monitor the progress of
the resource management program. ‘

Regional park supervisor certifies to the
division that the project has been completed
as planned.

MAINTENANCE AND OPERATIONS

The Division of Parks and Recreation will provide the regional staff with necessary direction to
maintain and operate state parks as a statewide system. The director will establish rules and
regulations pursuant to the ORA '75 for administering state parks. In addition, training courses and
manuals will be prepared by the division on park operations, maintenance, enforcement, signing, and
construction standards. If necessary, special operational orders will be prepared by the commissioner
for specific problem areas. The following illustrates the general operation and maintenance
procedures:

Director in cooperation with the assistant commissioner of operations, will establish policies,
guidelines, and statewide procedures for maintenance and operations of all state park facilities.

The regional park supervisors, directed by the regional administrator, will follow policies,
guidelines, and statewide procedures of the Division of Parks and Recreation;as well as,
commissioner's orders.

The regional park supervisor will provide the necessary supervision and direction to the park
managers to insure that park maintenance and operation policies, guidelines, and procedures are
followed.

It will be the responsibility of the park manager, under the supervision of the regional park
supervisor, to maintain and operate all park facilities.

The director and staff will inspect and review operations of state parks on a regular basis to
insure that statewide procedures are being implemented and followed correctly.










